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Astoria Library Board Meeting 
Astoria Public Library 
September 22, 2015 

5:30 pm. 
 
 
Present: Library Board members Kate Summers, David Oser, and Chris Womack. ALFA 

Representative Steve Emmons.  Library Director Jane Tucker. 
 
Excused: Susan Stein 
 
Absent: Kimberley Chaput 
 
Call to Order:  Chair Kate Summers called the meeting to order at 5:30 pm. 
 
Approval of Agenda:  The agenda was approved without changes.  
 
Approval of Minutes:  The minutes of August 25, 2015 were approved as presented. 
 
Renovation Update: 
 
 Item 4(a): Foundation Update:  The Foundation’s Facebook page has 120 likes. 
 
 Item 4(b): Revitalization Committee Update:  No report. 
 
 Item 4(c): Staff Report:  Staff participated in the evaluation of the responses to the Heritage 
Square Request for Qualifications (RFQ). Five proposals were reviewed. On Monday, September 21, the 
Council voted to award the work to the firm of Walker Macy. The Community Development Director will 
create a contract to complete the work.   
 
Board Reports:  Kate Summers reported that she had met the new Director of the Clatsop Community 
College Library, Luke Kralik. She encouraged Board members and Staff to drop in and welcome Mr. 
Kralik to the community. 
 
Library Director’s Report:   

 Director Tucker spoke to the Astoria Kiwanis about general library services, Libraries ROCC, and the 
library building project. Kiwanis reminded that funds from the First $10,000 campaign are available if 
needed.   

 The Service Fair was held on September 10th.   

 Libraries ROCC will be featured on Talk of our Towns on KMUN on September 30
th
. Directors from 

Seaside, Warrenton, and Astoria will speak. ROCC has launched its fundraising plans, which include 
the Little Libraries competition, a request to the participating families, and a GoFundMe page 
currently at $77.00.  

 The Hanthorne Cannery Foundation and Astor Library Friends Association have offered the funding 
necessary to give the GrantSelect database to library patrons for a period of one year.   
 

Update on ALFA Activities:  ALFA is now meeting quarterly. Their next meeting will be in January 2016 
and will be a combination Board and annual meeting. 
 
New Business:  
 
 Item 8(a): Wi-Fi Update 
An upgrade of the Library’s Wi-Fi system has been budgeted in fiscal year 2015/2016. The upgrade 
would allow the library to charge a fee for Wi-Fi use.  No fee is charged at this time.  The objective in 
today’s meeting is to have a general discussion regarding fees for Wi-Fi use.  
 
Chris Womack gave a detailed description of the upcoming Wi-Fi upgrades, which would include new 
usage limits and better metrics. He explained how websites are affected by Wi-Fi usage limits and 
described how the usage limits prevented problems.   
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The Board and Staff discussed issues with offering Wi-Fi access after library hours, ways to restrict and 
monitor access, the pros and cons of access restrictions, and offering access to non-residents. They also 
talked about the capacity of Wi-Fi systems, which also limits use of the system. Bandwidth requirements 
are consistently increasing, so the capacity of the system will need to keep up with demand over time. 
However, limits will still be necessary as well. 
 
Chris reminded that there are multiple options when seeking the best solution for the library and that 
some of the budget would need to be spent on wiring. Director Tucker said she and Marcus Handy 
believed a three-year solution would allow the library to maintain existing features while increasing the 
capacity of the Wi-Fi system, improving metrics, and hard wiring the access points. Additional options 
would be tested with Staff. 
 
The Board and Staff briefly discussed e-books, who are most likely to use them, and how they only 
minimally impact the capacity of a Wi-Fi system. They also shared ideas for limiting and monitoring Wi-Fi 
access through passwords, acceptable use policies, captive portals, time limits, whitelists and blacklists, 
and other means.  The Board did not express an interest in charging fees at this time. 
 
Old Business: 
 

Item 9(a): Social Gathering for City Staff, Boards, and Foundation 
 
The Library Board and Staff confirmed the date for the gathering was October 27, 2015. Chair Summers 
made copies of a draft invitation available to Board members and Staff. They discussed the possibility of 
inviting specific individuals and groups. Originally, the plan was to invite core groups directly involved with 
the Library. However, after some discussion, the Board and Staff decided to invite members of the 
Planning Commission, Historic Landmarks Commission, Astoria Downtown Historic District Association 
(ADHDA) Board members, and Cyndi Mudge, Astoria Sunday Market Executive Director. They reviewed 
ideas for icebreakers and Chair Summers offered to initiate the icebreakers at the gathering. They also 
decided the meet and greet would be scheduled for a set time instead of inviting people to drop in and out 
during that timeframe. 
 
 Item 9(b): Strategic Planning Timeline 
 
Director Tucker believed the strategic planning process would take about four months. The Board and 
Staff would receive direction from City Council in November, so she suggested the pre-planning begin in 
January 2016. This timeline should allow the Library to receive funds by July 1, 2016. The Board 
confirmed the new plan would be developed using the same template that was used in 2007. 
 
Public Comments:   
Steve Emmons said the City has deferred maintenance on the library building for years. It was nice to see 
some things finally get done, like new lighting, a new roof, and cleaning the outside of the building.  
 
Items for Next Meeting’s Agenda:  
 
The Board agreed that the social gathering would begin the next regularly scheduled Library Board 
meeting, followed by a regular business meeting.    
 
Adjournment:  There being no further business, the meeting was adjourned at 6:40 pm. 
 
Respectfully submitted, 
 
 
 
________________________________ 
Jane Tucker, Astoria Public Library Director 
 
 


